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“ “ o Monthly meetmgs are held on the 4 Thursday at 1 30 p m. 7 -

IVECA BOARD OF DIRECTORS
Economic Development Department
1249 W. Main Street
El Centro, CA 92243

All supporting documentation is available for public review in the Imperial Valley Emergency Communications Authority
“IVECA” office located at 605 W. H Sireet, Suite 122, Brawley, CA 92227 during regular business hours, Monday through
Friday, excluding holidays 8:00 a.m. — 5:00 p.m.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this public meeting, you
should contact the office of IVECA at (760) 425-0951.Notification at least 48 hours prior to the meeting will enable IVECA to
make reasonable accommodations, modifications, or arrangements to assure accessibility to this public meeting.

AGENDA
September 17, 2015 1:30 p.m. - 2:30 p.m.

I. CALL TO ORDER
1. Verify the quorum of Board Members
2. Verification of posting of Agenda

ll. PUBLIC COMMENTS: This is a public meeting. The IVECA Board welcomes your input and you may address the
Board on items that are within the jurisdiction of IVECA but are not on the agenda. Members of the public may comment on
items that are on the agenda when that item is being addressed by the Board. Please state your name and address for the
record. Speaking time is limited to three (3) minutes. The Board is prohibited from discussing or taking any action on any item
not appearing on the agenda.

lll. CONSENT AGENDA: Consent agenda items are approved by one motion. IVECA Board or members of the public
may pull consent items to be considered at a time determined by the President.

e Approval of IVECA's Minutes: Regular Meeting
e  Approval of IVECA’s Monthly Financial Report

Recommendation: Approval of the Consent Agenda.
Final Action:

IV. NEW BUSINESS
1. Discussion/Action: Sue Willy (RCS) will present the IVECA/RCS Memorandum of Agreement
(MOA) to consolidate the following site Black Mountain, Brawley, Brunt's
Corner, & Salton City.

Recommendation:

Final Action:
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2. Discussion/Action: Renewal of annual service agreement with Motorola Solutions. Contract runs
From July 1, 2015 thru June 30, 2016 for a total cost of $28,214.76

Recommendation: Approve the renewal contract with Motorola (S00001005695) in the amount of
$28,214.76
Final Action:
3. Discussion/Action: Change Order Request #3 Yuma Valley Contractors, INC. Install conduit
from generator to equipment room for monitoring. $2,163.81
Recommendation: Approve Change Order # 3 Yuma Valley Contractors, Inc. in the amount of
$2,163.81

Final Action

4. Discussion/Action: Update the Board with the current status of the Job Description /
Employment Package for Project Manager

Recommendation:

Final Action
V. REPORTS
5. Other: Reports from officers & committees.
a.
b.

VI. INFORMATION
6. IVECA Updates — Project Manager Jeff Green
a. Palo Verde Generator Project update
b. Rebanding Update

¢. Monthly Site Report

7. Round Table

Vil. PERSONNEL MATTERS:

8. IVECA will recess to closed session pursuant to Government Code §54957 to consider the evaluation of
the performance of the Project Manager.

VIl. Adjournment. The next regular meeting date: October 22, 2015
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